Henry County Board of Commissioners & Staff Retreat

Foxhall Conference Center

8000 Capps Ferry Rd, Douglasville, GA 30125

March 9" & 10% 2023

Henry Cares. Henry Committed.

AGENDA - DAY 1

Facilitator Introduction & Rules of_Engagement
e What do you hope the retreat will accomplish?
o One word

Sharon D. Subadan
9:00 -9:15

Henry County BOC Chair’s Remarks Chair, Carlotta Harrell 9:15 - 9:30
Ice Breaker Sharon D. Subadan 9:30 - 10:30
Development Authority Presentation Josh Fenn 10:30 - 11:00
Break for Lunch 11:00 - 12:00
Regional Perspective & Goals - Anna Roach, Executive
including Q & A Director of Atlanta Regional 12:00 - 12:45
Commission
Board/Staff Relationships; Commission Manager Hald Subadan 12:45 - 1-15
Form of Government
gezciznel — Class & Comp overview - including blafoCooper 1:15 - 2:00
Bio & Stretch Break 2:00 - 2:15
Facility Ngis DisSpsiq8 Hutch Purvis, Jonathon Penn 2:15-3:15
Team Building Activity Staff Only 3:15-5:15
e Servant Leadership in the Public Space
Dinner 6:30
AGENDA - DAY 2
IT’S FRIDAY
e How is everyone feeling? Sharon D. Subadan 9:00 - 9:15
RE-CAPDAY 1
PLANNING & ZONING
e Ordinances & Development Discussion Toussaint Kirk, Prentiss
Redding, Brett Hanes, Chief 9:15-10:15
Bumnette
Bio & Stretch Break 10:15-10:30

Strategic Plan: Henry Cares, Henry Committed

Shannan Sagnot.& Jonathon

Update Penn 10:30 - 11:00
Group Exercise Sharon D. Subadan 11:00 —11:30
Cheri Hobson-Matthews 11:30 —close

County Manager’s Remarks




