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Henry County Board of Commissioners Retreat
January 29-31, 2025 @ 10:00 a.m.

Staff Present: Cheri Hobson-Matthews, County Manager; Kevin Johnson, Deputy County
Manager; Rachael Mack, County Attorney; Stephanie Braun, County Clerk and Jasmin Head,
Deputy County Clerk

Executive Director: Shannon Sagnot, Roque Romero-Muniz, David Smith, Hutch Purvis,
Jonathon Penn, and Toussaint Kirk

Directors/Assistant Directors: Tim Daly, Russ Hassell, Melissa Robinson, Meredith Butler,
Holly LaFontaine, Leigh Phillips, Lynn Planchon, Chris Matthews, Jamie Pownall, Greg Brown,
Ivy Adams, Susan Harris, Donna Holder, Shawn Norris, Kamau As-Salaam, Rhett Wheeler,
Santos Bowles, Ryan Morrison, Jason Bolton, Victoria Rogers, Pat Wilson, Bert Bivins, Ashley
Larrow, Scott Morris, Taleim Salters, Chetara McKinney, Herb Dillon, Shamsul Baker, Mike
Ireland, Tamika Kendrick, Amanda Maddox, Keith Shumate, Anthony Militello, Courtenay
Johnson, Amanda Reeves, Joey Smith, Billy Pettie, Michael Hill and Josue DelJesus.

Other Staff: Ashley Larrow, Chief of Staff to the County Manager; Dr. Chalonda Smith, Chief of
Staff to Chair Harrell; Kayla Correa, Executive Assistant to County Manager; David Bedford
and Ronivek Martin.

Speakers: Marcia Hampton, City Manager of Douglasville; Steve Ledbetter, County Manager of
Spalding County; Mill Graves, Director of Community Partnerships for Retail Strategies; and
Ashley Abercrombie, ACCG Director of Property and Casualty Programs

Strategic Plan Consultants: K.L. Scott and Associates, LLC; Hannah Lee, Project Manager;
Danielle Bragg, Project Consultant; David Lawson, GIS Consultant; Adrian Atkins, Chief
Human Resource Officer and Managing Partner.


mailto:aabercrombie@accg.org

STRATEGIC PLANNING

Day 1: January 29, 2025 starting at 10:00 a.m.
(Commissioner Dee Anglyn III — not in attendance for Day 1)

o Guest Speaker (Presenter: Marcia Hampton, City Manager of City of
Douglasville)

e Planning and Zoning Wayfinding Signage Presentation (Presenter:
Toussiant Kirk, Director of Planning and Zoning)

o Guest Speaker (Presenter: Steve Ledbetter, County Manager of Spalding
County)

e Strategic Plan Vision (Presenter: Hannah Lee, Project Manager for K.L
Scott and Associates, LLC and Asley Larrow, Chief of Staff to the County
Manager)

Day 2: January 30, 2025

e  Wrap up of the Strategic Plan Session (Presenter: Hannah Lee, Project
Manager for K.L Scott and Associates, LLC)

e Capital Project Updates (Presenter: Hutch Purvis, Executive Director;,
Lynn Planchon, Capital Director; Gregory Brown and Scott Morris)

e SPLOST and TSPLOST Update (Presenters: Roque Romero, Executive
Director,; and Bert Bivins, Deputy Director).

e [Executive Protection Presentation (Presenters.: Anthony Militello and
David Bedford, Henry County Police Department)

Day 3: January 31, 2025

o ACCG Guest Speaker (Presenter: Ashley Abercrombie, ACCG Director of
Property and Casualty Programs)

o Retail Strategy (Presenter: Mill Graves, Director of Community
Partnerships for Retail Strategies)

e Mid-Year Budget (Presenter: David Smith, Executive Director and Ivy
Adams, Budget Analyst)



ADJOURNMENT
January 31, 2025 at 12:00p.m.



