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Henry County Board of Commissioners
Called Budget Workshop Meeting

4:00 PM, Tuesday, April 15, 2025

NOTICE: This is a public in-person meeting held at the Henry County Administration Building (Community
Room), 140 Henry Parkway, McDonough, GA. HenryTV will also be streaming live online
at https.//www.henrycountyga.gov/383/Agenda-Minutes, on Charter/Spectrum Channel 180 and
Facebook Live. See attachment in order “to participate” in Public Hearings and Public Comments.

BOC Present: Chair Carlotta Harrell; Vice Chair Neat Robinson; Commissioner(s) Johnny
Wilson, Michael Price, and Kevin J. Lewis.

BOC Absent: Commissioner Dee Anglyn 111

Staff Present: Cheri Hobson-Matthews, County Manager; Kevin Johnson, Deputy County
Manager; Rachel Mack, County Attorney; Stephanie Braun, County Clerk and Jasmin Head,
Deputy County Clerk

l. Henry County Code of Conduct during public meetings (Sec. 2-2-128)

# Pledge-of-Allegiance
Il Call to Order

Chair Harrell called the meeting to order at 4:08 p.m.
[\ Budget Workshop, re: FY 2026

Bernita Campbell came forward to present the second FY 2026 budget presentation.
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Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in
this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the
Risk Manager at 770-288-6418 promptly to allow the County to make reasonable accommodations for those persons.



V. ADDED: Executive Session (Re: Personnel)

VOTE: Vice Chair Robinson made a motion to enter into Executive Session (4:25
p.m.); Commissioner Price seconded. The motion carried 5-0-0

VI. ADDED Reconvene from Executive Session

VOTE: Vice Chair Robinson made a motion to approve the Affidavit and Resolution
pertaining to Executive Session (5:45 p.m.); Commissioner Wilson seconded. The
motion carried 5-0-0.

VII. ADDED Approval of an Affidavit and Resolution pertaining to Executive Session

Commissioner Lewis made a motion to approve; Commissioner Wilson seconded.
The motion carried 5-0-0.

VIII. Adjournment
5:47 p.m.
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