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Henry County Board of Commissioners Retreat

February 12, 2026 (8:00 a.m. - 5:00 p.m.)

Staff Present: Cheri Hobson-Matthews, County Manager; Kevin Johnson, Deputy County
Manager; Rachael Mack, County Attorney; Stephanie Braun, County Clerk and Jasmin Head,
Deputy County Clerk

Executive Directors: Shannon Sagnot, Hutch Purvis, Jonathon Penn, Toussaint Kirk, and Chief
Mike Ireland.

Directors/Assistant Directors: Joy Robinson, Deputy Chief Finance Officer and Bernita
Campbell, Budget Director.

Leadership Staff: Dr. Chalonda Smith, Chief of Staff to Chair Harrell; Ashley Larrow, Chief of
Staff to the County Manager; Ivy Adams, Executive Liaison and Budget Strategist; Holly
Lafontaine, Chief Strategic Officer; Kayla Correa, Executive Assistant to County Manager;
David Bedford, Security; and Ronivek Martin, Communications.

Speaker: Guest Speaker, Mr. Oz Nesbitt, Sr., Chief Consultant, Speak Up Communications, LLC

STRATEGIC PLANNING

e Workshop Theme & General Announcements (Presenter: Holly Lafontaine, Chief
Strategy Officer)

e Welcome & Introduction of Guest Speaker

e Guest Speaker, Mr. Oz Nesbitt, Sr., Chief Consultant, Speak Up Communications, LLC
& Former Chair/CEO of Rockdale County Government
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Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in
this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the
Risk Manager at 770-288-6418 promptly to allow the County to make reasonable accommodations for those persons.



e Strategic Plan Goals Presentation with Executive Directors — Video
¢ Financial Services Division Update (Presenter: Joy Robinson, Deputy CFO)
e C-PACE Discussion (Commercial Property Assessed Clean Energy Financing Tool)

(Presenter: Cheri Matthews, County Manager and Joy Robinson, Deputy CFO)

e Budget Presentation (Presenters: Bernita Campbell, Budget Director & Joy Robinson,
Deputy CFO)

ADJOURNMENT
4:45 p.m.
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this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the
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