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Henry County Board of Commissioners
Called Joint Meeting w/ Cities, re: T-SPLOST 2

10:30 AM, Tuesday, June 2, 2026

BOC Present:
Chair Carlotta Harrell; Vice Chair Dee Anglyn; Commissioner(s) Johnny Wilson, Neat
Robinson, Michael Price, and Kevin Lewis.

Staff Present: Kevin Johnson, Interim County Manager; Rachel Mack, County Attorney;
Stephaine Braun, County Clerk; and Jasmin Head, Deputy County Clerk

Municipalities Present:

City of Stockbridge: Mayor Jayden L. Williams; Councilmembers Elton Alexander, Antwan
Cloud and Yolanda Barber; City Manager Shawn Edmondson; and Interim City Clerk Cassandra
Lester

City of Hampton: Mayor Ann Tarpley; Councilmembers Marty Meeks, Pam Duchesne and
Kesha White-Williams; and City Manager Jeff Baker

City of Locust Grove: Mayor Carlos Greer and City Administrator Tim Young
City of McDonough: Mayor Kamila “Kam” Varner; Councilmembers Darryl Payton, Vanessa

Thomas and Xavier Johnson; City Administrator, Keith Dickerson; and Deputy City
Administrator Sylvia Smith

l. Instructions to Participate

1. Henry County Code of Conduct during public meetings
Sec. 2-2-128.
1. Pledge of Allegiance
2

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in
this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the
Risk Manager at 770-288-6418 promptly to allow the County to make reasonable accommodations for those persons.
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V. Call to Order

Chair Harrell and representatives of each municipality (the Cities of McDonough,
Stockbridge, Locust Grove and Hampton) called their respective meetings to order.

V. Presentations
(See attached presentations online)

A.

Transportation Special Purpose Local Option Sales Tax 2 (T-SPLOST 2) General
Overview (Presenter: Clayton Carte, Senior Public Relations Specialist Henry
County SPLOST)

Financial Estimate / Possible Distribution of Collections (Presenter: Joy Robinson,
Chief Finance Officer)

Henry County Project List Presentation (Presenter: Clayton Carte, Senior Public
Relations Specialist Henry County SPLOST)

Cities' Presentation(s) (Presenters: City of McDonough, Hampton, Stockbridge
and Locust Grove)

Discussion of Intergovernmental Agreement / Next Steps (Presenter: Rachel
Mack, County Attorney)

Ms. Mack provided an overview of the proposed Intergovernmental Agreement
between the county and the municipalities.

The Intergovernmental Agreement must be approved by the Board of
Commissioners and a majority of local City Councils representing at least 50% of
the municipal population. The county’s goal is to have the participation of every
city.

Benefits of the IGA:

e The IGA allows the T-SPLOST program to operate for the full six-year
period.

e The T-SPLOST program would remain in place for the full duration,
providing greater certainty for the county and cities when planning
projects, even if revenues reach projected levels earlier than expected
due to strong economic activity.

e Every city receives a portion of collections to complete projects within
their community.

e Population figures will be based on the 2024 population.
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Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in
this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the
Risk Manager at 770-288-6418 promptly to allow the County to make reasonable accommodations for those persons.



Next Steps:

e Finalize the Intergovernmental Agreement with the BOC and City
Councils

e Finalize the county project list and each city’s project list

e The county requests the city councils approve the IGA by July 15. The
BOC plans to consider adopting the IGA and calling the referendum at
the July 21 meeting.

e Election Day: November 3, 2026

VI. Upcoming Meetings and Events

A. June 16, 2026 is a Regular BOC Meeting at 6:30 p.m.

B. July 7, 2026 is a Regular BOC Meeting at 9:00 a.m.

VII. Adjournment
11:39 a.m.
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